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Completed Project   Progress Park Fitness 

 

 

 

 

 

 

 

 

   

 

 

 

Progress Fitness Before (left) and After (right) 

In 2018 The GBD added a complete street workout facility (Google it, it’s a thing!) on the west 
side of Progress Park. The GBD worked closely with advocates of the sport to design, specify 
and install the new circuit. The upgraded set up replaced some badly rusted pull up bars and 
the new facility plus enhanced landscaping improved and activated this challenging edge of 
Progress Park. 

 Provided a new exercise amenity in an area that lacks recreational facilities. 
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 Added an additional exercise area for tai chi, sword work, yoga, calisthenics, etc. 

 Abated a hazardous and unattractive condition created by deteriorating equipment. 

 Improved and activated a side of the park that suffers from camping, dumping, graffiti, 
and trash due to its proximity to Iowa St and the 280 freeway  

 Repaired damaged irrigation lines and replanted the west side of the park. 

The new workout areas were completed at the end of September and have been in daily use 
since they opened. Residents and local workers have flocked to the site. The setup was noted 
in some international postings and visitors from Chile and Australia have stopped by to check 
it out. The neglect and bad behaviors on Iowa continue. This project and the Caltrain station 
improvements are the start of GBD efforts to make the Iowa corridor safer, cleaner and more 
hospitable. 

 

Progress Fitness 
Funding Sources  

Community Challenge Grant $  40,750 
Private Donation 10,000 
GBD Funds 69,170 
  

Expenses  
Design $    5,000 
Equipment 20,100 
Equipment installation, concrete pads, paths 70,770 
Landscaping, irrigation, plants, installation, rock walls, bench 24,050 

Total Project Cost $ 119,920 
 

 

 

Completed Project   Minnesota Grove North Path Extension 

 

 

 

 

Minnesota Grove North Before (left) and After (right) 



	 4	

 

 

 

Minnesota Grove North After 

Minnesota Street between 24th and 25th Streets – between the Minnesota Street Arts Project 
and Philz coffee, the new apartments on Tennessee and 23rd and Angel Alley - has no 
defined pedestrian path of travel. These incomplete conditions exist all over south 
Dogpatch, the vestige of long years of unaccepted streets, where creation of paving, lighting 
and sewers were left to the needs and abilities of adjacent property owners. The laissez 
faire approach had some interesting side effects – like the improbable creation of 
Minnesota Grove, which sits on half of Minnesota St. atop an old railroad spur. But, as the 
neighborhood and adjacent eastern waterfront fill with new residents, workers and visitors, 
the haphazard conditions have become even more unsafe and untenable. 

The GBD is working closely with Public Works and the SFMTA on the addition of proper 
sidewalks, crosswalks and lighting all over Dogpatch. But, in 2018, the GBD took a small 
step in providing temporary pedestrian connections along Minnesota. Previously, 
Minnesota Grove could be accessed only from one of two midblock entry points. In 2018, 
the GBD pushed the park’s central path though to 24th St. This year we hope to continue the 
expansion with a southern connection to 25th St. to provide a sorely needed pedestrian link 
in this increasingly busy area. 

 Created a direct connection between Minnesota Grove and 24th St., providing an 
expanded path of travel along Minnesota St. 

 Made the park more accessible to the cluster of commercial buildings along 24th St, 
increasing use and positive activation of the park  

 Reconfigured previously inaccessible portions of the park that drew undesirable uses 
(camping, dumping, drug use) 

 Added additional seating. 

 Added paths to discourage shortcutting through planted areas and added rock walls to 
protect plants from trampling. 

Since completion of the northern extension use of the park as a pedestrian path and a 
destination have both increased. Problems in the park – trash, dumping, and vandalism – 
have been reduced, though plant theft remains a problem. The hope is that the next phases 
of improvements to Minnesota Grove – completion of the southern connection to 25th and 
the addition of more lighting – along with improvements to the opposite side of the street 
will make this stretch of Minnesota safer, more attractive and more accessible. 
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Minnesota Grove North Path Extension 
Funding Source  

GBD $  25,900 
  
Expenses  
Demolition, grading, pruning, rock walls, path, irrigation, planting $ 22,250 
Plants 3,650 

Total Project Cost $ 25,900 
 

 

 

Completed Project   GBD Website Upgrades 

 

 

 

 

   

 

 

 

New GBD webpages: Homepage, About, Typical Project Page, Report a Problem 

The GBD has made incremental improvements to the organization’s website since its launch in 
2016. 2017/18 saw a major push to make the site more comprehensive and accessible. 
Improvements to the site were a team effort, with GBD Board members Jean Bogiages, Alison 
Sullivan, Kate Eppler, former Board member Nicki Jacobson and others pitching in to collect data, 
write descriptions and place it all in a format that helps explain the GBD’s varied endeavors. Local 
photographers Scott Kline and James Bueti have helped tell our stories through pictures and 
provided a record of the changes in Dogpatch and Potrero Hill. 
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 Provided images and descriptions of the greenspaces the GBD has improved and maintains.  

 Made GBD information – meetings, financial data, project information, etc. – more available 
and accessible.  

 Made it easier for constituents to communicate with the GBD – to report problems, ask 
questions, volunteer and participate. 

 

GBD Website Upgrades 
Funding Source  

GBD $   3,000 
  

Expenses  
Design    $   3,000 

Total Project Cost $    3,000 
 

 

 

Current Project   Multimodal Hub 

 

 

 

 

 

 

 

 

Multimodal Hub Phase 1, Before (left) & After (right) 
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In a 2016/17 survey, GBD constituents singled out the 22nd St Caltrain area as being exceptionally 
unattractive and dysfunctional, for commuters and the surrounding neighbors and businesses. 
Since then the GBD has been working with Caltrain, SFMTA and Public Works on improvements 
to the appearance and function of the station area. Phase 1 of those improvements, step one in 
the creation of a multimodal hub on Iowa St. at the entrance to the station’s northbound 
platform, was completed in early 2019. 

The 22nd St station has the fastest growing ridership of all the Caltrain stations statewide.  The 
use of scooters and motorcycles is also increasing and the number of scooters and motorcycles 
parked around the station and along the 22nd St. corridor has increased 1600% in 3 years. Use of 
the train is encouraged. And 2-wheeled vehicles take up less space than cars in our crowded 
neighborhood. But, with no designated parking area, the proliferating scooters were creating 
problems. And the cars clustered around the station’s north entrance blocked pedestrians’ sight 
lines and egress. 

 Provided a designated area for scooter and motorcycle parking, reducing congestion and 
encouraging use of alternatives to automobiles. 

 Made the station’s northbound platform entrance more visible and welcoming. 

 Provided more spacious and safe pedestrian access to the station and improved sight lines, 
reducing lie-in-wait concerns. 

 Provided parking support for the adjacent commercial corridor and its businesses as well as 
commuters. 

The GBD is working with the SFMTA to further increase the number of designated scooter 
parking stalls, optimizing the available space. Safety bollards will be added. Next steps also 
include the addition of secure bike parking lockers and improved lighting along Iowa St. These 
improvements are linked to the upgrades of the southbound platform entrance on 22nd St that 
will begin in Q1 of 2019. 

 

Multimodal Hub 
Funding Source  

GBD $   16,000 
SFMTA – legislation, engineering, striping, signage  
Public Works – parking control, bollards  
  

Expenses  
Pavement color topping    $   16,000 

Total Project Cost $    16,000 
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Current Project   22nd Street Caltrain Station Entrance Plaza 

 

 

 

 

Caltrain Station, Existing (left) & Concept Rendering (right) 

The 22nd St Caltrain Station is one of only 2 train stations in San Francisco. Its fast-growing 
ridership indicates its importance to the City, as an alternative to automobile trips through the 
City to points up and down the Peninsula. But long range plans for train electrification and 
possible undergrounding has thwarted chances for any interim improvements to the station. The 
station entrances are invisible, uninviting, confusing, and occasionally menacing. 

The GBD began working with Caltrain in 2017 to investigate possible short-term improvements 
that could improve the station area, the adjacent commercial corridor and the surrounding 
neighborhood. The first phase – the creation of the Multimodal Hub to corral scooters, 
motorcycles and bicycles – was installed this January. The second phase of the project is the 
renovation of the midblock area along 22nd St that forms the approach to the train’s southbound 
platform. Construction of the new plaza, envisioned by noted local designer David Fletcher, will 
start in March of 2019. 

 Enlarge the station’s street-level entrance plaza, making it more visible and welcoming. 

 Add new fencing and lighting for improved safety. 

 Improve signage, way-finding cues and information. 

 Add water-retaining, at-grade planters and drought-tolerant landscaping 

 

22nd St Caltrain Station Entrance Plaza 
Funding Source  

UCSF $   250,000 
GBD 40,000 
Caltrain, Engineering reviews, project administration  
  

Estimated Expenses  
Design, plaza, landscaping, signage 40,000 
Construction, fencing, concrete, lighting, irrigation    $  250,000 

Total Project Cost $   290,000 
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Current Project   Water Reclamation Pilot Project 

 

 

 

 

Concept Studies for Water Reclamation Opportunities 

GBD Board member Kat Sawyer, whose day job involves water reclamation, has spearheaded 
GBD efforts to research opportunities and create pilot projects to absorb and harvest rainwater 
in the district. Past efforts have included studies of the area’s geology, inventories of conditions 
and reclamation opportunities, and investigation of pertinent support programs and funding 
opportunities. Working with eco-designers at the Restoration Design Group, the SF Public Utilities 
Commission and others, the GBD has selected two potential sites for further investigation as pilot 
projects. 

 Considered geology, building configurations, adjacent absorption and storage opportunities, 
etc. in determining potential pilot sites. 

 Conferred with property owners and lessors on shared goals and opportunities. 

 Investigated related supportive programs and funding sources. 

 Begun conceptual design of 2 potential reclamation projects. 

The Shopfloor/Harmonic Brewery building and 1150 25th St., which houses the headquarters of 
the Minnesota Street Arts Project have been selected as two promising pilot sites. Next steps 
include closer examination of project feasibility and the search for potential funding sources. 

 

Water Reclamation 
Funding Source  

GBD $   5,000 
  

Expenses  
Concept Plan Development    $  5,000 

Total Project Cost $   5,000 
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Current Project   Angel Alley Lighting 

 

 

 

 

Angel Alley, Existing (left) & Concept Lighting (right) 

The original improvements to Angel Alley – the rock retaining walls, succulent plantings, the 
Black-eyed Susan and trumpet vines along the fence – were installed by neighbors in self-
defense, to mitigate the neglect and ugliness of the half-wide street and create a safer, happier 
place. Those improvements, plus the exploding growth north and south of Angel Alley, which now 
connects the Minnesota Street Project studios and galleries and the new apartments in south 
Dogpatch to the neighborhood’s 22nd St. commercial corridor and the American Industrial Center 
and Mission Bay to the east and north, has made Angel Alley a prime north/south pedestrian 
route in Dogpatch. 

Neighbors asked the GBD for help in creating temporary lighting for the little street. The goal is to 
run LED light strings across the alley to further define its character and to make the space seem 
safer and more easily navigable at night.  

 Add temporary lighting for visibility, safety and character. 

 Engineer and install supports as needed. 

 Provide professional installation of the lights. 
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Current Project   Dog Relief Stations 

 

 

 

 

Park visitors (left) & Preliminary Dog Station Concept (right) 

Often our efforts are aimed at discouraging canine visits to planted areas and plazas. But, as the 
number of dogs in the City continues to skyrocket and pets become more valued for 
companionship and exercise, the need to somehow accommodate them while sustaining 
neighborhood landscaping also increases. We have an idea! What if selected areas  - 1 in every 4 
or 5 sidewalk garden plots, or portions of pocket parks - were designated as dog relief stations? 
Would dogs and their owners seize the opportunity for guilt-free tinkling? Would the designated 
pet areas draw at least a potion – a third, a half? 60% - of dog visits and thereby also provide 
relief for nearby planted areas?  

We aim to find out. The first dog relief station is scheduled to be installed adjacent to Benches 
park in Q2 of 2019. The sidewalk garden-size plot is connected to the park’s automatic irrigation 
system and has good drainage. It will offer a permeable surface with suitable targets for the dogs’ 
attention, along with safely elevated plants. If the pilot test is successful the GBD plans to try 
additional locations in the coming year. 

 Acknowledge the prevalence of dogs in the district and provide for their needs. 

 Create designated relief locations that are attractive, functional and maintainable. 

 Reduce canine damage to planted areas. 
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Current Project   Esprit Park Renovation 

 

 

 

 

Esprit Park, Proposed 

At 1.8 acres, Esprit Park is, by far, the largest greenspace in Dogpatch and the only facility 
managed by the Recreation and Parks Department. But the much-loved park is struggling to 
withstand current usage levels and is ill prepared for the thousands of new residents relocating 
to Dogpatch. An updated concept plan for the park was developed by Fletcher Studio as part of 
the Planning Department’s Public Realm Plan. The park was confirmed as a priority at the 
community task force convened by UCSF. UCSF’s resulting pledge of $5 million toward the 
renovation has accelerated the project. The GBD is committed to realizing the community’s vision 
for the park by: 

 Providing fiscal sponsorship for the projects concept design, design development and 
construction documents phases. 

 Organizing and facilitating a community advisory group to enhance and focus community 
input. 

 

 

 

Current Project   Minnesota Street South / Minnesota Grove Expansion 

 

 

 

 

Minnesota Grove, Minnesota Street South, existing 



	 13	

Dogpatch south of 23rd is a tumble of unaccepted streets lacking sidewalks, crosswalks, lighting 
and drainage. It also hosts the City’s largest concentration of PDR (light manufacturing) 
businesses, several large residential complexes and, more recently, world-famous galleries, 
artists’ studios, trendy restaurants and breweries. At the heart of all that is Minnesota Street and 
the Minnesota Grove – a block long urban forest. The GBD is working with the SFMTA, Public 
Works, local property owners, residents and neighborhood groups to fill in missing pedestrian 
paths of travel and to preserve and expand Minnesota Grove. The project will provide: 

 Extend Minnesota Grove to the south, completing a path of travel on the east side of 
Minnesota St. between 24th and 25th. 

 Work with Public Works and property owners and lessors to complete the sidewalks on the 
west die of Minnesota between 24th and 25th. 

 Work with Public Works to complete the sidewalks on the east side of Minnesota between 
23rd and 24th. 

 Work with SFMTA to optimize parking configurations to accommodate improvements and 
minimize parking loss. 

 Increase lighting in Minnesota Grove, and along 25th and Minnesota Streets. 

	
	
	

Planning Project   20th St Improvements 

 

 

 

 

20th Street’s crosswalks to nowhere 

Dogpatch’s infrastructure is fractured and incomplete, especially when it comes to pedestrian 
paths of travel. Advocating for pedestrian planning has become a key function of the GBD. Some 
of the most challenging conditions exist as a result of the large overpasses at 18th and 20th 
Streets. The descending, freeway-scale roadways narrow surface streets, create awkward and 
dangerous intersections, and contribute little but darkness and debris to the areas around them.  

Safety and aesthetic concerns are especially acute on 20th St. which connects hundreds of new 
housing units on Indiana and at Esprit Homes with Esprit Park, La Scuola school, the T Line and 
the eastern waterfront. There is no defined path of travel for pedestrians in the 2 blocks of 20th 
between Indiana and Tennessee. The area under the overpass is a magnet for dumping, drug use 
and graffiti with occasional dead bodies and daytime car trists. 

 Develop a plan for defined, safe pedestrian path on 20th between Indiana and Tennessee. 
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 Help define the relationship of Ethe south edge of Esprit Park and 20th St. 

 Work with Public Works and Caltrans to improve the appearance and maintenance of the 
overpass structure. 

 Improve lighting and aesthetics. 

 Explore options for optimizing the use of the area around and under the overpass. 

 Apply artwork and other enhancements to bordering warehouses. 

 

 

	

Planning Project   District Place-making, Signage and Way-finding 

 

 

 

 

Signage, Way-finding & Place-making, Preliminary Concepts 

Where and what is Dogpatch? How do you get from the train station to the Minnesota Street 
Project? Where are our “selfie locations”? The GBD’s initial exploration into park identity and 
regulatory signage has expanded to consider opportunities for place-making and way-finding in 
the District, and ways to keep alive the traditional spirit of the neighborhood even as it rapidly 
changes. We are thrilled to be working with the highly accomplished branding and signage team 
from SOM on a concept plan. We expect to use the plan and ideas from this first phase to them 
seek funding for implementation of the project. 
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Future Project   USOP Plaza 

 

 

 

 

USOP Plaza Concept Sketches from Surface Design 

The GBD is lobbying for the conversion of a 6,000 sf area underneath the 18th Street overpass at 
Indiana Street (hence USOP - the UnderSide of the OverPass) to a public open space. The odd 
space will soon be flanked on both sides by 5-story student housing buildings being constructed 
by UCSF. Utilizing this dead zone (most recently used for storage) would: 

 Open up and improve sight lines along the relatively narrow midblock passageways adjacent 
to the student housing buildings 

 Help punctuate the very long blocks of Indiana Street and better connect 22nd Street and 
Esprit Park to Mariposa Street and Mission Bay, including the UCSF campus. 

 Provide another community-building interaction point for the neighborhood’s rapidly growing 
population. 

 

 

 

Planning Project   Freeway Parcel Repurposing 

 

 

 

 

The freeway parcel south of the Gears, active recreation at Mission Creek 

The GBD is working with Planning to optimize the use of freeway parcels in Dogpatch & Potrero 
Hill. Enhanced uses could: 
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 Provide needed recreation and greenspace. 

 Reconnect neighborhoods severed by not only the freeway but by conditions in the areas 
beneath and around them. 

 Reduce toxicity and unwanted uses like camping, dumping, graffiti, etc. 

 

 

Future Project   Dogpatch Pedestrian Master Plan 

 
Estimates say that the population of Dogpatch will triple in 2 to 3 years and maybe as much as 
quintuple by 2025. The district is surrounded by major development. Yet Dogpatch, especially the 
south portion, lacks basic infrastructure. Now is the time to plan fore a safer and more walkable 
district. 

 How will the neighborhood connect to Mission Bay and UCSF to the north, Pier 70 and the 
Potrero Power Plant to the east, India Basin and the Bayview to the south? What happens 
when 22nd Street extends to become the main street of Pier 70 and 23rd Street leads to the 
heart of the Potrero Power Plant development?  

 There are only 4 streets with a complete connection from Potrero Hill through Dogpatch to 
the waterfront. How do we enhance and improve those corridors as use increases? Can we 
make the overpasses more welcoming as pedestrian routes? 

 Can we connect the Dogpatch Arts Plaza, Esprit Park and Crane Cove by making 19th Street a 
Green Connection Street? 

 Can we get a complete the pedestrian stair on Potrero Hill Potrero Recreation Center to the 
Caltrain station, the 22nd Street commercial corridor, the T Line, the American Industrial 
Center and Pier 70? 

 

 

Maintenance   Landscape & Cleaning 

 

 

 

 

Juan Lainez, Inc (left) and Aim To Please (right) 
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Aim to Please continues to augment City sidewalk cleaning and trash pick up. The team also 
provides graffiti abatement and power washing as needed. ATP has a two-person crew in the 
district partial days each day Monday through Friday. 

Over half of the district’s greenspaces are maintained by the Lainez, Inc. crew does regular 
maintenance, pruning, repair and cleaning in addition to some project fabrication and 
installation. The 4- to 5-person crew is in the district full days on Monday, Thursday and Friday 
each week. 
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Maintenance   Performance Metrics   Q1-2   2018/19 

 
Trash Removed 14,700 lbs 
Compost removed 12,100 lbs 
Graffiti Sites Abated 61 
Needles Collected 376 
311 Reports Filed 144 
Incident Reports 1 
Referrals to Public Services 0 
Constituent Requests  8 
Volunteer Hours 760 

 

 

Budget   Non-Assessment Revenue 

 
Required General Benefit $   29,200   
  
Cash Grants & Donations  
Donations to date   $    15,030 
  
In-Kind & Volunteer  
760 Volunteer hours @ $15 $    11,400 
Professional pro bono hours  $         660 
In-Kind Contributions $      3,960 

Total Non-Assessment Funds to Date $   31,050  
 

 

Budget   Spend Down Report 

 
Recurring Costs 
Expenditures for recurring costs are on target for midyear. 
 
Annual Costs 
Some costs happen in either the first or second halves of the year – the annual financial review, 
the Board election and member’s annual event.  
 
Capital 
The GBD is on target for spending for the first 2 quarters.  We expect to complete the 
outstanding projects in the second 2 quarters or early in 209/20. 



 

 YTD Actual 
 Annual 
Budget 

 Variance 
 % of 

Budget 
 YTD Actual 

 Annual 
Budget 

 Variance 
 % of 

Budget 
 YTD Actual 

 Annual 
Budget 

 Variance 
 % of 

Budget 

MAINTENANCE    
Park & Green Space
   Park & Green Space Maintenance 57,750$         99,000$       (41,250)$       58% 14,292$         24,500$     (10,208)$     58% 72,042$       123,500$ (51,458)$    58%
Repair/Supplies          
   Repairs 685$              7,500$         (6,815)$         9% 109$              3,000$       (2,891)$       4% 794$            10,500$   (9,706)$     8%
   Dog Waste Bags 415$              700$            (285)$            59% -$                  -$              -$                0% 415$            700$        (285)$        59%
Sidewalk & Public Realm         
   Sidewalk & Public Realm 41,828$         69,900$       (28,072)$       60% 6,809$           11,400$     (4,591)$       60% 48,637$       81,300$   (32,663)$    60%

      
General Benefits (Volunteer Hours applied) -$                   11,500$       (11,500)$       0% -$                  2,400$       (2,400)$       0% -$                13,900$   (13,900)$    0%

Total Maintenance 100,677$       188,600$     (87,923)$       53% 21,210$         41,300$     (20,090)$     51% 121,887$     229,900$ (108,013)$  53%

CAPITAL IMPROVEMENT    
Capital Projects - Improvement
   Establishment Projects 14,527$         23,700$       (9,173)$         61% -$                  -$              -$                0% 14,527$       23,700$   (9,173)$     61%
   20th Street 563$              15,000$       (14,438)$       4% -$                  -$              -$                0% 563$            15,000$   (14,438)$    4%
   Angel Alley -$                   10,000$       (10,000)$       0% -$                  -$              -$                0% -$                10,000$   (10,000)$    0%
   Benches  -$                   -$                -$                 0% 2,170$           8,000$       (5,830)$       27% 2,170$         8,000$     (5,830)$     27%
   Caltrain Station 16,530$         30,000$       (13,470)$       55% -$                  -$              -$                0% 16,530$       30,000$   (13,470)$    55%
   Dogpatch Arts Plaza -$                   9,000$         (9,000)$         0% -$                  -$              -$                0% -$                9,000$     (9,000)$     0%
   Esprit Park 12,797$         -$                12,797$        100% -$                  -$              -$                0% 12,797$       -$             12,797$     100%
  Fallen Bridge -$                   -$                -$                 0% -$                  2,000$       (2,000)$       0% -$                2,000$     (2,000)$     0%

   IM Scott -$                   4,000$         (4,000)$         0% -$                  -$              -$                0% -$                4,000$     (4,000)$     0%
   The Loop -$                   -$                -$                 0% 60$                -$              60$             100% 60$              -$             60$            100%
   Minnesota Grove 11,601$         25,000$       (13,399)$       46% -$                  -$              -$                0% 11,601$       25,000$   (13,399)$    46%
   Miscellaneous Capital Projects 18$                -$                18$               100% -$                  -$              -$                0% 18$              -$             18$            100%
   Multimodal Hub 3$                  25,000$       (24,997)$       0% -$                  -$              -$                0% 3$                25,000$   (24,997)$    0%
   Progress Fitness 54,123$         48,900$       5,223$          111% -$                  -$              -$                0% 54,123$       48,900$   5,223$       111%
   Progress Parks Dog Run 10$                10,000$       (9,990)$         0% -$                  -$              -$                0% 10$              10,000$   (9,990)$     0%
   Sidewalk Gardens 250$              -$                250$             100% -$                  -$              -$                0% 250$            -$             250$          100%
   Signage -$                   27,000$       (27,000)$       0% -$                  -$              -$                0% -$                27,000$   (27,000)$    0%
   South Dogpatch Greening -$                   15,000$       (15,000)$       0% -$                  -$              -$                0% -$                15,000$   (15,000)$    0%
   Street Greening 1,690$           -$                1,690$          100% -$                  -$              -$                0% 1,690$         -$             1,690$       100%
   Water Reclamation -$                   17,000$       (17,000)$       0% -$                  -$              -$                0% -$                17,000$   (17,000)$    0%
  Upgrade & Infill 175$              -$                175$             100% -$                  -$              -$                0% 175$            -$             175$          100%

       
General Benefits (Volunteer Hours applied) -$                   14,600$       (14,600)$       0% -$                  700$          (700)$          0% -$                15,300$   (15,300)$    0%

Total Capital 114,725$       274,200$     (159,475)$     42% 2,230$           10,700$     (8,470)$       21% 116,955$     284,900$ (167,945)$  41%

 ACCOUNTABILITY, TRANSPARENCY,   
& CITIZEN SERVICES       
Administrative Services
   Maintenance Oversight 5,311$           9,400$         (4,089)$         57% 794$              1,400$       (606)$          57% 6,105$         10,800$   (4,695)$     57%
   Capital Planning Oversight 8,989$           15,700$       (6,711)$         57% 1,343$           2,300$       (957)$          57% 10,332$       18,000$   (7,668)$     57%
   Advocacy & Outreach Oversight 26,514$         47,000$       (20,486)$       57% 4,013$           7,000$       (2,987)$       57% 30,527$       54,000$   (23,473)$    57%
Annual Election -$                   5,600$         (5,600)$         0% -$                  900$          (900)$          0% -$                6,500$     (6,500)$     0%

DOGPATCH & NORTHWEST POTRERO HILL GREEN BENEFIT DISTRICT
Fiscal Year 2018-2019 YTD Spend Down 

 as of 1/31/19

 Dogpatch  NW Potrero Hill  GBD TOTAL 
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DOGPATCH & NORTHWEST POTRERO HILL GREEN BENEFIT DISTRICT
Fiscal Year 2018-2019 YTD Spend Down 

 as of 1/31/19

 Dogpatch  NW Potrero Hill  GBD TOTAL 

Communications & Outreach       
Communications planning & setup            
   Print Communications    

   Annual Report 8,912$           7,600$         1,312$          117% 1,415$           1,200$       215$           117% 10,327$       8,800$     1,527$       117%
   Mailers 955$              5,200$         (4,245)$         19% 156$              800$          (644)$          19% 1,111$         6,000$     (4,889)$     19%
   Business Collateral 2,048$           500$            1,548$          410% 333$              100$          233$           333% 2,381$         600$        1,781$       397%
   Signage Design 246$              4,600$         (4,354)$         5% 40$                2,500$       (2,460)$       2% 286$            7,100$     (6,814)$     4%
   Photography 2,580$           10,300$       (7,720)$         25% 420$              1,700$       (1,280)$       25% 3,000$         12,000$   (9,000)$     25%
   Vests & Decals -$                   2,900$         (2,900)$         0% -$                  500$          (500)$          0% -$                3,400$     (3,400)$     0%

      Other Digital 181$              2,700$         (2,519)$         7% 30$                500$          (470)$          6% 211$            3,200$     (2,989)$     7%
      Web hosting, plug ins, Architecture 2,982$           10,100$       (7,118)$         30% 485$              1,700$       (1,215)$       29% 3,467$         11,800$   (8,333)$     29%
      Advertising & Promotion -$                   300$            (300)$            0% -$                  100$          (100)$          0% -$                400$        (400)$        0%

Events         
   Annual meeting/open house -$                   5,600$         (5,600)$         0% -$                  900$          (900)$          0% -$                6,500$     (6,500)$     0%
   Displays -$                   1,000$         (1,000)$         0% -$                  200$          (200)$          0% -$                1,200$     (1,200)$     0%
   Community events 1,902$           4,300$         (2,398)$         44% -$                  700$          (700)$          0% 1,902$         5,000$     (3,098)$     38%

     
Total Accountability & Outreach 60,620$         132,800$     (72,180)$       46% 9,029$           22,500$     (13,471)$     40% 69,649$       155,300$ (85,651)$    45%

     

 OPERATIONS & CONTINGENCY 
RESERVES          
Administrative Services
   ED Management & Oversight 22,990$         40,800$       (17,810)$       56% 3,433$           6,000$       (2,567)$       56% 26,424$       46,800$   (20,376)$    56%
   Bookkeeper 11,331$         23,000$       (11,669)$       49% 1,589$           3,200$       (1,611)$       49% 12,920$       26,200$   (13,280)$    49%

        
Insurance 3,826$           5,600$         (1,774)$         68% 623$              900$          (277)$          68% 4,449$         6,500$     (2,051)$     68%
Office         
   Equipment & Other Miscellaneous 140$              1,000$         (860)$            14% -$                  -$              -$                0% 140$            1,000$     (860)$        14%
   Supplies 555$              900$            (345)$            62% 62$                100$          (38)$            62% 616$            1,000$     (384)$        62%
   Printing & reproduction -$                   300$            (300)$            0% -$                  100$          (100)$          0% -$                400$        (400)$        0%
   Mailbox rental 225$              300$            (75)$              75% 75$                100$          (25)$            75% 300$            400$        (100)$        75%
Professional Services         

Professional Services 3,507$           6,900$         (3,393)$         51% 571$              1,100$       (529)$          52% 4,078$         8,000$     (3,922)$     51%
CPA, Tax Prep, Audit/review 8,563$           10,000$       (1,437)$         86% 1,394$           1,700$       (306)$          82% 9,957$         11,700$   (1,743)$     85%

Total Operations 51,137$       88,800$       (37,663)$       58% 7,746$        13,200$     (5,454)$       59% 58,884$    102,000$ (43,116)$    58%

Expenditures Funded by Assessments 327,160$     684,400$     (357,240)$     48% 40,215$      87,700$     (47,485)$     46% 367,374$  772,100$ (404,726)$  48%

Expenditures Funded by Grant Carryover 40,750$       40,750$       -$                 100% -$                -$              -$                0% 40,750$    40,750$   -$              100%

TOTAL EXPENSES 367,910$     725,150$     (357,240)$     51% 40,215$      87,700$     (47,485)$     46% 408,124$  812,850$ (404,726)$  50%
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